


The Vision and Mission

Mission Statement
Growing engaged citizens of the world and passionate citizens of heaven.

The Vision

The Wellington Christian Education Trust is committed to establishing an
interdenominational, Christian, integrated, co-educational school in
Wellington.

Our vision is to develop an accessible, excellent and Biblical learning
environment for students from years 0-13, supporting families as they
raise their children.

In this way, we aim to see our students grow and mature as effective,
engaged citizens with servant hearts and leadership skills, making a
positive difference in their community.




UVP

What is our unique value proposition? What makes us different and of value
to our clients is:

* Wellington based Christian school that is serious about it’s faith, Jesus and
the Bible

e QOur education style of integrating Christian faith into the curriculum at
every level

e Our view that each child is unique and loved by God
* Inter-denomination Christian school that is co-ed

e Serving the need of our community

* Following the direction of the Lord

A place that is designed and lead to equip our children to wholly interact
with contemporary society, equipping the children to have Jesus as the
lens in which they see the world through




How

Prayer and Faith - Pray for wisdom, provision and g

Website

¢ To establish trust and
show our authenticity

* To be a hub of
information on the

development of the
school

Communication

¢ Open channels of
communication so
people feel comfortable
and informed with what
is happening and how
the school is developing

Raise Capital

e Develop a fundraising
plan to raise the

S5million needed to
purchase the land and
buildings

¢ Ask for funding wherever
we graciously can




Opportunities

The following is an outline of the current opportunities we have:

Opportunity




Location
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Location

The following is an impression of the vision we have for the school, location for the school
is currently undergoing due diligence.




Goals

The goals for needed to establish the school are as follows:

* Raise S5million to establish the buildings, grounds and resources

e Establish community support beyond the donations

e Application for State Integration for the school with the Ministry of Education
e Hire the foundation Principal and supporting staff

* Establish the foundation roll of students




Budget

Reviewed budget to be supplied on the initial operating costs, establishing
budget of $5mill plus estimated initial school fees.




Current state

Where are we now: We have a dedicated group of land trustees, with good support
from the local and national community, the vision and mission is in place and we know
where we want to be.

End state

Where will we be: In 2016 we will have a school, principal, teachers and students with
a strong curriculum and a thriving start up culture for a school.




Milestones

What are the key achievements we are working towards?
Prayer

Dedicated group of prayer intercesors for support
Business Plan: aimed at getting people involved/ donating
Staff: Project Manager

Project Plan/ Schedule

Social Media strategy: school website/ marketing plan
Fund raising (need S5million)

Gathering volunteers and getting them to do stuff
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Establish the pedagogical foundations
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Property Probity
Obtain site

Integration application
Establish BoT

Staff: Principal/ Admin
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